
Expand our reputation as a premiere 
Association of REALTORS®. 

   
Leadership 

Identify, develop and position 
REALTORS® and Affiliates for 

leadership opportunities within and 
outside the Association through 

education and succession planning.
 

Collaboration  
Identify opportunities to build member 

value through shared services and 
collaborative opportunities with other 

real estate industry organizations  
and partners. 

 
 

Financial   Strength  
Continue or exceed goals in 

stewardship of OCR assets and 
diversification through prudent 

financial management and oversight.
 

Investment   in   Business 
Structure  

Utilize innovative technology, use of 
efficient facilities with professional 
staffing to improve member value  

and services.

Elevate careers and enhance 
professionalism. 

 
 

Fair   Housing   and   Equal 
Opportunity  

Initiate programs which improve 
awareness of fair housing for members 

and the public.

 
Professional   Standards 

Support   and   Education 
Deliver education on Professional 
Standards while offering dispute 

resolution services for grievances and 
other conflicts. 

  
Multimedia   Program   Delivery  

Provide educational content through 
multiple platforms for members. 

 
 
 
 

Signature   Events,   Education 
and   Speakers 

Anticipate trends and opportunities to 
provide valuable programs, professional 

certifications and designations, all 
featuring dynamic speakers/trainers.

Mobilize members on critical issues 
and inform decision makers. 

 

Housing   Policy   and   Private 
Property   Rights 

Monitor issues, build relationships with 
regulators, and champion housing policy 

with federal, state, and local officials.

 
Engagement   of   Members  

Ensure members understand the value 
of advocacy and the opportunities 
to participate in community efforts, 

including the promotion of fair  
housing policies. 

 
 

Local   Involvement  
Encourage members to serve in their 
local communities by participating in 
government, civic groups and being 
a community leader to promote real 

estate friendly candidates and issues. 
 

Vote,   Act,   and   Invest   in   RAF  
Educate members as to the importance 
of participating in and supporting public 

policy and government advocacy.

Enrich communities through 
REALTOR® activity and contributions. 

 

Community   Organizations  
Partner with local organizations to 
amplify the REALTOR® impact on  

the community. 
 
 
 

Outreach   Initiatives  
Encourageand assist REALTOR® 

involvement through volunteering and 
sharing expertise which enhances their 

respective communities. 
 
 
 

Promote   the   Benefits   of   a 
REALTOR®  

Increase the public awareness of the 
role and value of REALTORS® and the 
REALTOR® brand through education 

and outreach. 
 

Member   Care  
Continue to offermembers in need 

financial relief through OCAR Cares and 
other well-being support services.

TH E   L.E.A.S.E.   PLAN

Stage signature events and provide 
products and services which support 

member success. 

Growth   and   Resources  
Provide essential tools, benefits, and 
services to support the growth and 

success of our members. 
 
 
 

Diversity,   Equity,   and   
Inclusion 

Promote opportunities to improve 
member DEI awareness and provide 

programs which further a culture where 
all members feel welcome.

 
Connections   and   Networking  
Facilitate opportunities to strengthen 
the relationships between members, 

the Association, and other  
REALTOR® organizations. 

 
 

Member   Experience  
Provide exceptional customer service 

to all, which cultivates member 
satisfaction and the pride of belonging 

to a premier REALTOR® Association.

our   mission   To promote the REALTOR® Code of Ethics; to provide education, services and resources to our members; and to advocate the protection of real property rights. 
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